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About the Author

eCommerce educator & writer

• Founder & CEO, Allume Group

• Former VP of Ideoclick, an Amazon managed 
services agency

• 10-year former Amazon Category Leader

• Top 100 Retail Influencer, eCommerce writer, 
speaker, and podcaster (CPG Guys)

Andrea K. Leigh
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linkedin.com/in/andreakleigh @andreakleigh

www.allumegroup.com andrea@allumegroup.com
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Empowering eCommerce professionals 
through knowledge and community

“I loved the thought leadership and the "predictions" piece. 
It really gave me some ideas to think about in working with 

Amazon (what's in it for them? what are their underlying 
goals, outside of beauty)?” - L’Oreal

3

Allume Academy™ Private Workshops Community

Certifications in 
Amazon Strategy, 

eCommerce Strategy, 
and more

Hands-on learning Manufacturer and 
retailer share groups 
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Agenda

Summary
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2021-2022 Trends

• Brand and retailer 
transformations

• New habits for 
consumers

• Digital-first 
everything

• What’s next?
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Question for Reflection

What was the hardest part of 2021 
for your organization?
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Demand Summary

Sources: Sensormatic Solutions, RetailGeek

2021 Monthly Retail Sales

HOLIDAY DEMAND DRAWN 
FORWARD

2021 holiday demand carried forward 
into October with less of a Q4 spike
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More Inflation Ahead

INFLATION AHEAD

November 2021 inflation 
(6.7%) was the highest y/y 
inflation since 1982 (7%). 
Experts expect more inflation 
ahead in 2022.

Sources: Inflation Calculator
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Not a Lot Has Changed, eCommerce-Wise

Source: US Department of Commerce

Pre-pandemic = 11%

Post-pandemic = 
13%
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But Grocery Saw 
Massive Growth

19-21% y/y growth projected in 
2022

43% of millennials shop for most 
of their groceries online

Sources: Hero Digital, eMarketer, Winsight Grocery Business
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Was the shift to eCommerce “sticky?”

Most Sticky
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The Big Three 
Summary - US

Walmart remains the revenue 
leader

Amazon’s y/y growth slows 
significantly

All three companies cite covid-
related headwinds

Source: Q3 Earnings Reports
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Trends
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Shopper Trends

Corporate transparency is “the” new value
Whose responsibility is the environment? 
Be honest

The great life refresh
Consumers re-consider what matters to 
them and take control to make it happen

The “attention economy”
Competition for consumers’ finite online 
attention grows fierce

The attention recession is 
already here.” 

–GWI’s Consumer Trends Report 2022

SOURCES: WSL The New Shopper Truths, Attest, Euromonitor, GWI
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eCommerce Trends

Ultra-fast delivery
Delivery becomes a hero moment. 
Retailers face a reckoning of costs

The metaverse is the new marketplace
The spatial environment feels convincingly 
real. First movers are rewarded

Reverse logistics nightmares
The supply chain wasn’t meant to go 
backwards. Retailers grapple with billions 
of dollars of returned goods as 
eCommerce surges

SOURCES: Coresight research, eMarketer, Accenture, CNBC, Statista  
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Amazon Trends

2nd largest private employer
Amazon navigates intense scrutiny on 
labor practices

Disrupting the gaming industry
No console? No problem. Amazon Luna 
provides online subscription gaming

Amazon Prime fee hike
Amazon raises the price of Prime from 
$119/year to $135/year.

Shuttering the doors on physical stores
What are you planning, Amazon?

SOURCES: NY Times, Washington Post, Amazon’s Q3 2021 Earnings call, CNN, The Verge

48.2%

51.8%

Services Online and Physical Stores

Amazon Net Revenue 
as % of Total ,Q4 

2021
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Manufacturer Trends

Hiring and developing-
Building internal 
eCommerce centers of 
excellence 

Cross-platform
eCommerce strategies, 
DTC

Data…but also insights

Source: Profitero 2021 eCommerce Benchmarking Survey

“The explosive growth in eCommerce has created a mismatch between supply and demand for experienced digital 
talent, resulting in a land grab for high-demand roles.” - Profitero’s 2021 eCommerce Benchmarking Survey

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.profitero.com%2Freport%2Fbenchmark-2021%3FhsLang%3Den&data=04%7C01%7Caeagelton%40mpgllc.net%7C09fe8809d7a7489bbdb108d9d611e808%7Cc63429c896424df094157f8773dc53a8%7C0%7C0%7C637776194665278873%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=jQM1cTdiW9kU%2FWfYczG9K18ctoCzOGmzxwHI%2BkJbdMM%3D&reserved=0
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Question for Reflection

What trends have you observed in 2021?



Predictions
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Industry Predictions

Ultra-fast delivery providers fallout
As the market matures, ultra-fast delivery 
providers will begin to consolidate or be 
purchased by large retailers bringing 
capabilities in-house.

The Metaverse goes commerce
The line between virtual and physical 
worlds blur as virtual world merchandise 
turns physical

Amazon will enter the fitness ecosystem
Fitness digital programs are the 
“Consumables category” of digital 
content, and Amazon wants in

Sources: Reuters, Amazon’s quarterly earnings report, The Motley Fool
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Question for Reflection

What do you predict for 2022?



Takeaways
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L.E.A.P. Into the Future

Lead with Transparency
The shopper needs to understand your 
sustainability journey

Experiment
Plant seeds and tend to your (virtual) garden

Apply insights
Data on its own is not enough

Prevent friction
Tighten up your flows…and profits
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Suggested Reading List
Articles
• Shopping in the Metaverse
• From Quick Commerce to Instant Needs: Exploring Business Models in Rapid Delivery
• A growing number of shoppers are 'bracketing' their online purchases, creating a logistical nightmare for retailers
• Playbook: Livestreaming E-Commerce—A Guide for Global Brands and Retailers (Coresight Research)
• The 2021 eCommerce Organizational Benchmark Report (Profitero)
• 5 ways to build an eCommerce team when talent is in short supply
• The ‘Dark’ Stores In Retail’s Future: Prepare To Be Ghosted
• 96% of Target’s Q4 Sales Fulfilled in-Store, Retailer Invests in Ease and Convenience
• Peloton/Amazon: sale would be healthy exorcise for zeitgeist peddler

Podcasts & Videos
• Jason & Scot Show episodes 283 (Year End Review) The 

CPG Guys – The Omnies Awards for Consumer Brands, 
Retailers, and Marketplaces

• and 284 (2022 Predictions)
• eCommerce Trends and Shopper Expectations

Data & Reports
• WSL Strategic’s New Shopper Truths Report
• Coresight Research’s Grocery Delivery Study
• RetailGeek Q4 recap
• GWI’s Annual trend Report
• US Department of Commerce

https://medium.com/bosonprotocol/shopping-in-the-metaverse-a3e4af61e2f9
https://coresight.com/research/from-quick-commerce-to-instant-needs-exploring-business-models-in-rapid-delivery/
https://www.businessinsider.com/bracketing-online-shopping-downsides-explained-2021-11
https://coresight.com/research/playbook-livestreaming-e-commerce-a-guide-for-global-brands-and-retailers/
https://www.profitero.com/report/benchmark-2021?hsLang=en
https://www.profitero.com/blog/5-ways-to-build-an-ecommerce-team-when-talent-is-in-short-supply?utm_campaign=Monthly%20Newsletters&utm_medium=email&_hsmi=200247556&_hsenc=p2ANqtz-99KTaF5drmKRYUMfNk8KfG9ZOD-xGzuqzPv1kpfdYplcJ-QHASao8TYVLRG3_iEYZQ9QWvVVhPyCpzQRuPNyGuADooGIWzBSxa-TeDXvWMv0Q9WJo&utm_content=200247556&utm_source=hs_email
https://www.forbes.com/sites/bryanpearson/2022/02/03/the-dark-stores-in-retails-future-prepare-to-be-ghosted/?sh=765a73c4a6cc
https://www.pymnts.com/earnings/2022/96-percent-target-q4-sales-fulfilled-in-store-retailer-invests-ease-convenience
https://www.ft.com/content/e11e2fe1-69af-4913-843e-8eafbd562e94
https://retailgeek.com/jason-scot-show-episode-283-year-end-review/
https://cpgguys.buzzsprout.com/1146830/9786047-the-omnies-brand-awards-for-excellence-in-omnichannel-digital
https://cpgguys.buzzsprout.com/1146830/9791348-the-omnies-retailer-awards-for-excellence-in-omnichannel-digital
https://cpgguys.buzzsprout.com/1146830/9787129-the-omnies-marketplace-awards-for-excellence-in-omnichannel-digital
https://retailgeek.com/jason-scot-show-episode-284-2022-predictions/
https://gmdc.org/e-commerce-trends-and-shopper-expectations-health-wellness/
https://www.wslstrategicretail.com/shopper-insights-detail/the-new-shopper-truths
https://coresight.com/research/from-quick-commerce-to-instant-needs-exploring-business-models-in-rapid-delivery/
https://www.dropbox.com/t/MWQaQl9qNsBhv5pU
https://www.gwi.com/connecting-the-dots
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Thank You
Andrea Leigh

Linkedin: linkedin.com/in/andreakleigh
Twitter: @andreakleigh

info@allumegroup.com
www.allumegroup.com
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